Unknown 



From* gov.8arah@yahoo.com 

Senf Tuesday, January 01, 2008 6:17 PM 

To: Mason; Janice L (GOV) 

Subject: Letter 



Hi J- happy new yearl 

When u find the tirae could u craft a college letter of reconrniendation from me, to your 
niece Elle Fuller. Thanks! 

Sent from my BlackBerry* device from cellular One 



l 
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Unknown 

Fmm . Colbera, Talis J (LAW) [/0=SCWOU=FIRST ADMINISTRATIVE 

rwm ' GROUP/CN=RECIPIENTS/CN*TJCOLBERG] 

Sent . Tuesday, January 01 . 2008 12:22 PM 

T . ' 'gov.8arah@yahoo.com' 

Subject: Re: BP 



Dear governor 



palin. [Privileged or Personal Material Redacted 



Privileged or Personal Material Redacted 



Privileaed or Personal [ "»PPy MW V ear • Talls ■ 



Original Meseage 

From: gov.sarah«yahoo.com <gov . sarahfcyahoo . com> 

To: Tibbles, Michael A (GOV) ; Colberg, Talis J (IAW) 

Cc: Rehfeld, Karen J (GOV); PARNELL, S (GOV sponsored) ; Leighow, Sharon W (GOV); Leschper, 
Beth (GOV) 

Sent: Tue Jan 01 09:24:37 2008 
Subject: BP 

Was it just coincidence the $379m from BP araount is the exact same amount already 
announced to go into the CBR? 

Also, read an article on $4.5m ia budget going towarda planning new state museum? I need 
more details on that. 

Sent from my BlackBerry® device from Cellular One 



1 
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Unknown 

From . PARNELL, S (GOV sponsored) [/0-SOA/OU=FIRST ADMINISTRATIVE 

GROUPVCN=RECIPIENTS/CN=SRPARNELL1] 

Sent: Tuesday, January 01 , 2008 11:53 AM 

To: 'gov.sarah@yahoo.com' 

Subject: Re: Your JNU job posting 

Nope, looks like press offlce "assistant." 



Original Message 

From: gov . sarah®yahoo . com <gov . sarahfcyahoo . com> 
To: PARNELL, S (GOV sponsored) 
Sent: Tue Jan 01 11:40:14 2008 
Subject: Re: Your JNU job posting 



Good. It had better not be for head honcho in comm dept. 



Sent from my BlackBerry* device from Cellular One 
Original Message 

From: "PARNELL, S (GOV sponsored) " <sr.parnell«alaska.gov> 

Date: Tue, 01 Jan 2008 11:30:58 

To : gov . sarahfiryahoo • com 

Subject: RE: Your JNU job posting 



I just found it in today's paper. page F2, 7 columns over from left, under Admin Support 
Svca/Office 4025. 

It says «Office Assistant: The Office of the Governor is recruiting for a Press Office 
Assistant in the Juneau Office." 
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Unknown 

From . patin, Sarah (GOV sponsored) [govpalin@alaska.gov] 

Sent-" Tuesday, January 01, 2008 11:11 AM 

To . ' PARNELL; S (GOV sponsored) 

Subject: Fw; State of the State 



Original Message 

Prom: Tibbles, Michael A (GOV) 
To: Palin, Sarah (GOV sponsored) 
Sent: Tue Jan 01 11:02:39 2008 
Subject: RE: State of the State 



Your BP email did corae through. The amonnt 
baeking out interest penaties and and a $80 
separately, the BP araount came to $379. 



was interestingly a coincidence . After 
million plece that will be addressed 



The museum info, I will have Karen send you more but it is a combination of deferred 
main?enSSe and historical preservation. The state owned museum is not in good shape or 
adeoua?T I guess we have historical documents piled high. The water pipe that broke in 
Sebati Office building flooded a lot of books and although it was m elose proxinuty to 
our historical photo collection, luckily they were not harmed. The new museum would 
provide saf e storage for many of these unreplaceable historic items. 



Mike 



Original Message 

Prom: "Palin, Sarah (GOV sponsored)" <govpalin9alaska.gov> 
To: "Tibbles, Michael A (GOV) " <mike.tibblesaalaska.gov> 

Sent: 1/1/2008 10:45 AM 

Subject: Re: State of the State 



Got it this timel Thanks 



Did u get my email asking about new state museum in Juneau? And re: $379tn exact araount od 
surplus deposit in CBR being the exact amount of BP 's settlement- was that just 
coinicidence? 



l 
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Original Message 

From: Tibbles, Michael A (GOV) 
To: Palin, Sarah (GOV sponsored) 
Sent: Tue Jan 01 10:24:42 2008 
Subject: PW: State of the State 

Governor, 



Por some reason I have not been able to send email to your yahoo account. I tried to send 
this three times and it bounced back every time. Pleaae let me know if this comes through 
your alaska.gov account. Thanks. 



Mihe 



From: Tibbles, Michael A (GOV) 
Sent: Tue 1/1/2008 8:38 AM 
To : gov . sarahGyahoo . com 
Subject: FW: State of the State 



This bounced back twice yesterday, not sure why. Please let me know if comes through. 
Mike 



From: Tibbles, Michael A (GOV) 
Sent: Mon 12/31/2007 6:01 PM 
To : gov . sarah»yahoo . com 
Subject: FW: State of the State 



2 
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resending this. The last one bounced back with an error. 



Mike 



From: Tibbles, Michael A (GOV) 
Sent: Mon 12/31/2007 4:05 PM 
To: Sarail Palin 
Subject: State of the State 



I have attached a copy of my first run at the State of the State. I wanted to get you 
soStthing for the 200$ speech before the end of 2007. Anyway, let me know if you think it 
i s on the right track. 



I thought I would taksa break from it today and read it over fresh tomorrow. On 
Wedneaday, I thought I would have a small group made up °f apedal asszetants «ndLarry 
tersilvhelp me fact check and test sensitivity and direction. There are some items in 
Ini draf t tha^have not been made public yet. Two examples are Habitat and Health Care 
reform measures so I will be careful not to send it out. 



Last year'a speech was 4300 words and seemed a 
time. This draft is now 3800 words, hopefully 
shooting for. 



bit long. I tried to keep it shorter this 
close to the 35 minute target I was 



Happy New Yearl 



3 
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Mike 
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Unkno wn 

From: 

Sent: 
To: 

Subject 



PARNELL S (GOV sponsored) t/0=SOA/OU=FIRST ADMINISTRATIVE 

GROUP/CN=RECIPIENTS/CNsSRPARNELL1J 

Tuesday, Januafy 01, 2008 11:10 AM 

'gov.sarah@yahoo.com' 

Re: BP 



Revenue probably knew it was coming (or surmiaed it) when the savingsplan was put 
together???? That's only a guess. 

Original Message 

From: gov.sarah®yahoo.com <gov . sarahoyahoo . com> 

To: Tibbles, Michael A (GOV) ; Colberg, Talis J (LAW) 

Cc: Rehfeld, Karen J (GOV) ; PARNELL, S (GOV sponsored); Leighow, Sharon W (GOV) ; Leschper, 
Beth (GOV) 

Sent: Tue Jan 01 09:24:37 2008 
Subject: BP 

«as it just ccincidence the $379* from BP amount ie the exact same amount already 
announced to go into the CBR? 



Aleo, read an article on $4.5m in budget going towards planning new state museum? I need 
more details on that. 



Sent from my BlackBerry» device from Cellular One 



1 
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Unknown 



From . Tibbles, Michael A (GOV) [mlke.tibbles@alaska.gov] 

Sam- Tuesday, January 01 , 2008 11:03 AM 

To . ■ Palin;Sarah(GOVsponsored) 
Subject: RE: State of the State 

v™ r rp email did come through. The amount wae intereBtingly a coincidence. After 
bacang out L£S^?J«£ti J and and a $80 mlllion piece that will be addressed 
separately, the BP amount came to $379. 



Th* museum info I will have Karen send you more but it is a combination of deferred 
SLJenlnce and historical preservation. The state owned museum is not in good shape or 
adeoua te I guea s we have historical documents piled high. The water pipe that broke in 
?he^?ate off ic"e buUding flooded a lot of books and although it was in close P roximity to 
our Kstor?cal photo collection, luckily they ^ d -™* neW mU8eUm " ould 

provide saf e storage for many of these unreplaceable historic items. 



Mike 



Original Message 

From: "Palin, Sarah (GOV sponsored) " <govpalin®alaska.gov> 
To: -Tibbles, Michael A (GOV)" <mike.tibbles«alaska.gov> 
Sent: 1/1/2008 10:45 AM 
Subject: Re: State of the State 

Got it this timei Thanks 

nid u aet mv email asking about new state museum in Juneau? And re: $379m exact amount od 
surp?J deposu"n ?BR bSing the exact amount of BP- s settlement- was that just 
coinicidence? 



Original Message 

From: Tibbles, Michael A (GOV) 
To: Palin, Sarah (GOV sponsored) 
Sent: Tue Jan 01 10:24:42 2008 
Subject: FW: State of the State 



Governor , 



1 
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For some reason I have not been able to send email to your yahoo account. I tried to send 
this ttaeS timls and it bounced back every time. Please let me know-if this comes through 
your alaska.gov account. Thanks. 



Nike 



From: Tibbles, Michael A (GOV) 
Sent: Tue 1/1/2008 8:38 AM 
To : gov . sarah®yahoo . com 
Subject: FW; State of the State 



This bounced back twice yesterday, not sure why. Please let me know if comes through. 
Mi ke 



From: Tibbles, Michael A (GOV) 
Sent: MOH 12/31/2007 6:01 PM 

To : gov . sarah©yahoo . com 
Subject: FW: State of the State 



I am resending this. The last one bounced back with an error. 
Mi ke 



From: Tibbles, Michael A (GOV) 
Sent: Mon 12/31/2007 4:05 PM 

2 
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To: Sarah Palin 

Subject: State of the State 



I have attached a copy of tny first run at the State of the State. I wanted to get you 
eo^hing for the 2008 speech before the end of 2007. Anyway, let me know if you think it 
ia on the right track. 



I thought I would take a break from it today and read it over freah tomorrow. On 
Wednesdav I thought I would have a small group made up of special assistants and Larry 
Fereily nilp me fact check and test sensitivity and direction. There are sorae itoms in 
the draf t that have not been made public yet. Two example a are Habitat and Health Care 
reform roeaeures eo I will be careful not to send it out. 



Last year'a speech was 4300 words and seemed a 
time. This draft is now 3800 words, hopefully 
ahooting for. 



bit long. I tried to keep it shorter this 
close to the 35 minute target I was 



Happy New YearJ 



Mike 



3 
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Re: Your JNU job posting 



Page 1 of 1 



Unknown 

Fronr PARNELL, S (GOV sponsored) [/0=SOA/OU=FtRST ADMINISTRATIVE 
GROUP/CN=RECIPIENTS/CN=SRPARNELL1] 

Sdnt: Tuesday, January 01 , 2008 1 1 :33 AM 

To: Sarah Patin 

Subject: RE: Your JNU job posting 

I just fbund it in toda/s paper. page F2, 7 columns over from left, under Admin Support Svcs/Office 4025. 

K says "Office Asslstant The Office of the Govemor is recrufting for a Press Office Assistant in the 
Juneau Office." 
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Unknown 

From' gov.sarah@yahoo.com 

Sent . Tuesday, January 01, 2008 9:25 AM 

To- ' Tibbtes;MlchaelA(GOV);Colberg;Tali8j(LAW) 

Rehfekl; Karen J (GOV); PARNELL; S (GOV sponsored); Leighow; Sharon W (GOV); 

Leschpen Beth (GOV) 
Subject BP 

Was it just coincidence the $379m from BP amount is the exact same amount already 
announced to go into the CBR? 

Also, read an article on $4.5m in budget going towards planning new etate museum? I need 
more details on that. 

Sent from my BlackBerry* device from Cellular One 



1 
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Pagelofl 



Unknown 

Frorn: Tibbles, Michael A (GOV) [/0=SOA/OU=FIRST ADMI NISTRATIVE 
GROUP/CN=RECIPIENTS/CN=MATIBBLESl 

Sent: Tuesday, January 01, 2008 10:28 AM 
To: govpalin@alaska.gov 
Subject: FW: State of the State 
Govemor, 

For some reason \ have not been abte to send email to your yahoo account I tried to send thls three 
tlmes and it bounced back every time. Please let me know if this comes through your alaska.gov 
account. Thanks. 

Mike 



From: Tibbles, Michael A (GOV) 
Sent: Tue 1/1/2008 8:38 AM 
To: gov.sarah@yahoo.com 
Subject: FW: State of the State 

This bounced back twice yesterday, not sure why. Please let me know if comes through. 
Mike 



From: Tibbles, Michael A (GOV) 
Sent: Mon 12/31/2007 6:01 PM 
To: gov.sarah@iyanoo.com 
Subject: FW: State of the State 

I am resending this. The last one bounced back with an error. 
Mike 



From: Tibbles, Michael A (GOV) 
Sent: Mon 12/31/2007 4:05 PM 
To: Saran Palin 
Subject: State of the State 

I have attached a copy of my first run at the State of the State. I wanted to get you something for the 
2008 speech before the end of 2007. Anyway, let me know if you think it is on the nght track. 

i tnouant | wouid take a break from it today and read it over fresh tomorrow. On Wednesday I thought I 
woKe S made up of spedal assistants and Larry Persily help me tt check and test 
^SSaZ < and d^ction. There are somertems in the draft that have not been made public yet. Two 
e^mptes are HaS and Health Care reform measures so I will be careful not to send it out 

Last year*s speech was 4300 words and seemed a bit long. I tried to keep it shorter this time. This draft 
is now 3800 words, hopefully close to the 35 minute target I was shootmg for. 



Happy New Yearl 



Mike 
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Unknown 

From: Chenega Master [master@chenega.dotstate.ak.us] 
Sent: Tuesday, Januaiy 01, 2008 6:26 PM 
To: vanKirk; Charles K (DOT) 

Cc- sarah palln; leo.von scheben; Hardy; Dennis L (DOT); senator albert kookesh; representative kyte 
iohansen; representative andrea doli; senator kim elton; representative beth kerttula; senator bert 
stedman- representative blllthomas; representative John harris; representatove peggy wilson; Master; 
Chenega (DOT sponsored); Master; Fairweather (DOT sponsored) 

Subject: AMHS Operating Plans 2008/2009 aiong with a few questions, thoughts.concems, and ideas? 

Mr. Chuck Van Kirk, 

Happy New Year. 

I am writing to voice my concerns regarding the most recent proposed operating plans for the 
AMHS fleet re-deployment in Summer 2008 through 2009. 

As one of the Captains aboard the Fairweather you can probably understand why I am notin 
favor of the change of pulling the FVF Fairweather from the Summer Lynn Canal route. The 
Fairweather has been #1 over the past couple of years for having carned the most passengers and 
vehicles fleet wide. The public has been very happy with this vessels comfortable interior and 
greatly enjoys riding aboard it as well as the short transit times provided by rfs speedy service 
Song with morning departures from Juneau, (ABY), that get people up to Hame^^S) and 
traveling North on the highway by 1030 AM. I find it a bit frustrating when AMHS estabhshes 
or experiments with some new or different routes with some of our ships to only have the public 
set used to a sehedule for 4 years with reliable Summer service, (le; Fairweather), on set days of 
&e week at set times of the day that they can count on and then we do a major change up of this 
type as shown in the 2008/2009 AMHS Operating Plan. This type of re-deployment of vessels 
causes a major disruption of service within the system that greatly affects the traveling pubhc 
and businesses and I don't see it as an advancement or change for the better. I realize that every 
port would probably love to have day boat service with convenient day time depar^esand 
arrivals but this just isnt possible with our present fleet of vessels. I thought an FVF (Fast 
Vehicle Ferry), was supposed to bridge the gap in Lynn Canal and take the place ^of ttie Lynn 
Canal hiehway and/or to cover for the time frame while the road was being built? The 
Fairweafoer is an exceUent platform for this Lynn Canal corridor service and it s design is well 
suited to allow for a double run per day up and down Lynn Canal which equates to a larger 
slower boat capacity all within a day boat, (12 hr sehedule), operaUon with reduced crew size 
and costs. 

So I imagine this proposed new re-deployment of vessels will probably end up becoming reality 
so before I get to far along I have a few questions regarding some parts of the operating plan so 
hopefully I will more My understand the reasoning behind some of the changes. I hope I am 
nofeoming aeross as being opposed to change since change is usually inevrtable and as every 
one kno ws AMHS seriously needs some changes. We all know that AMHS defimtely needs to 
titmten ifs belt and try and save where it can by maximizing some of the efficiencies that are 
already available to us if some of our present vessels were utilized to there maximum potenUal 
and effectiveness by matehing the best class of vessels to operate upon there most effective and 
efficient routes. This is something that can be done now to bridge the gap as new road 
"tions become reality and new types of ferries are built and phased mto Ae system to move 
AMHS ahead to become a more efficient transportation operation that the public can trust and 
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rely on and the crews can feel proud of. 

#1 If the Malaspina is re-deployed to Lynn Canal, how will it be set up and what are it's effects on 
the other parts of the system? 

a) Will it be a "Day Boat"? (How will crew levels be set?, will they run during the day and tie up at 
night - day crew/night cleaning & maintenance crew like FWX?) 

b) Will it be based in HNS? (If&c vessel is based here and departs in the AM South to JNU then 
people heading North up the Highway from HNS or SGY won't get going on the road until late in the 
evening which seems like an odd time to start driving on a big road trip for most people!) 

c) IfitisbasedinHNSwhatkindofaraimingschedulewiU A 16 knot vessel like the 
Malaspina class can not cover the ports of JNU,HNS and SGY on a full round trip sailing schedule 
within a 12 hr period so either some ports and route connections will not be possible with this type of 
vessel operating as a day boat with a single crew or it will have to run 16 - 18 hrs per day and operate 
with a foHy staffed crew? If this were the case operating with a full crew aboard I don t see any savmgs 
from the Fairweather costs. In faet it will cost plenty more to operate a full size (408'), mainliner as a 
dav boat even if the USCG allows some reduetion in crew size. In companson the Fairweathers daily 
costs are about the same as they are for the 235* LeConte and Aurora class vessels but with twice the 
sneed allowing it to bridge greater distances in a short time frame. So m essence the pubhc will end up 
Eg to goback onto the slow boat schedule for longer transits between the ports were previously 
servedbyconvenicnt to ferry day boat service? This type of route is ideal for an HSC smee^ey are 
mainly designed to be most effictent on short to medium distance routes with high vo ume traffic flow. 
Out of all the routes in the system the Lynn Canal route fits this desenption and the FVF Fairweather 
HSC class vessels are bestkepton this route. A high speedcraft day boat can t be put onto the 
Bellingham route due to it's distance of route and not having any staterooms. But a large 16 knot ship 
with overnight accommodations for handling long distance passage type routes is ideal and fte 
Sa^hTfitsthat desenption. THe Malaspina never had the SOLAS up ? adesdone aboard ,it so it 
caSo^rate into a foreign port, (ie; Prince Rupert). But it can operate through foreign waters which 
works out excellent for operations on the Bellingham route. 

d) Last but not least by re-deploying the Malaspina onto the Lynn Canal route the syslem ^looses a much 
needed vessel on the previously established second vessel sailing to/from the port of Bel ngham. This 
^ond vessel has been operating for the past 5 years along with the Columbia on the Bellmgham run 
^ce the Columbia had previously been selling out weekly over the Summer and the system was ^turmng 
away traffic/commerce L wanted to get North to ^J^ t ^^J^^^ 
take up the slack it started out with light to medium loads but as it established iteelf the loads have 
S increased with 50%-75% loads over most of the Summer season. So I think going back to a 
single Bellingham ship, (Columbia), once per week is a move back words m providing a service to the 
public as well as bringing in revenue for the system. 

#2 With the Fairweather being re-deployed onto the JNU/SIT/JNU run 5 days per week what 
effects wiU this have for the FWX and other vessels within the fleet? 

a) Past Fairweather JUN/SIT Summer loads have generally been light so going from the previous 2 or 3 
tys to Sitka per week to 5 for the Summer season doesn't seem very cost effective unless some of the 
other ships in me fleet are re routed off the Sitka route. 

b) If other ships are taken off the Sitka route so the FWX can haul there loads then this will justiry the 
added runs between Juneau, (ABY), and Sitka, (SIT). This would also free up those main line vessels 
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that don't stop in Sitka to add additional runs elsewhere within the system possibly using the added 
available remaining time they will have in there schedule each week. Also, without those mainline 
vessels not having to run through Sergius Narrows to Sitka they will eliminate the variable that was 
caused in the schedules in having to make the transits at or near slack water. These main liners would 
then only have to contend with the lack of enough water depth, (Most mainline femes require a 
minimum holdover of tidal stage to safely transit WrangeU Narrows ), depending on the tidal stege for 
transits of WrangeU Narrows as being the only real variable for there schedules. So there could be some 
positive outcome from having the Fairweather running more to Sitka as long as other schedulmg 
changes are made within the fleet between certain vessels and coordinated to maximize the use of the 
added runs on the FWX schedule. 

#3 With the Fairweather being re-deployed onto the JNU/PSG/PSG run 2 days per week what 
effects will this have for the FWX and other vessels within the fleet? 

a) Thisrunin the Summer always could have been a possibility once or twice a week for the F WX as a 
suDolement to the schedule if it could be coordinated to fit with other vessels to allow routmg of 
passengers for through traffic directly to or from PSG and ABY and connecting with other vessels that 
may be destined for other ports? 

b) One possibility is if a North bound main liner say from BeUingham or Prinee ; Rupert had istopped 
through PSG and dropped off passengers that were headed North to JNU or HNS or SGY The 
MainUner could then head North West towards SIT and thentoJNU. This takesanextraday for 
passengers headed for JNU via that routing so if they got off the ship m PSG within a few hours of our 
arrival from JNU then they could ride the FWX North bound direct to JNU and/or catch the day boatup 
Lvnn Canal the next day if that is there eventual destination. The same could happen the other direction 
if a mainliner or the Lynn Canal day boat brings passengers and vehicles South to JNU then we could 
Uke some of those people South to PSG to connect with either the IFA ferry at South Mrtkofor possibly 
get picked up on the next South bound mainliner that was coming South via Sitka to PSG and semang 
other Ports to the South? 

So these are jus t a few thoughts to consider as well as some questions on how some of this newplan 
may play out depending upon the particulars of how it is all synchronized and put together for nill 
operation. 

Before I finish 1 would like to throw out some possible modifications/changes to this new re-deployment 
plan to possibly reduce some of the impacts that it may have on other parts of the system, (vessels in the 
fleet), and it's communities that are served. 

Columbia - No Change, keep this largest vessel in the fleet on the BeUingham run schedule with the 
usual Sitka Stop S/B and Friday departures out of BeUingham. Also as the loads have been mcreasmg 
out of BeUingham in the Winter months over the past few years I think at times when the run is sold out, 
(like when the smaller Malaspina or Matanuska is put on the BeUingham Winter nm esr^cially around 
Ttoksgiving and Christmas), we have been turning away potential traffic/revenue that could have been 
accomrnodated if the Columbia was utilized year round or at least for 9 months of the year It also has 
mo^mfortable interior accommodations as well as a sit down dining room that the locals enjoy when 
Se^getacharice to travel aboard the Columbia as well as a much better ride dunng the rough Wmter 
weathcr open water transits. 

Matanuska - Put this vessel on the BeUingham run to take the place of the Malaspina's past running 
schedule that was established by the Malaspina over the previous 5 years. This is a much needed run to 
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continue with as noted above. The Matanuska in the past and present has been deployed on the Prince 
Rupcrt route. The Matanuska has been under utilized on the Prince Rupert run since traffic from that 
port has been declining and has been very Iight over the past 1 years even in the Summer. Operate the 
Matanuska with the Sitka stop on if s N/B voyage opposite of the Columbia's Bellingham schedule 
staying with the original Tuesday departures out of Bellingham. 

Taku - Keep this vessel on the Prince Rupert run with 3 stops there weekly. This vessel is perfectly 
suited to handle the loads and it is a SOLAS vessel so it is not a problem for the YPR run. This could be 
done by running YPR/KTN/WRG/PSG/JNU and retum. This would take approximately 28 hrs 
mcluding port time and with turn a rounds in JNU and YPR this would equal 56 hrs for a full round trip 
x 3equalsl68hrswHchequal7daysperweekto^ So it could work. The JNU 

turnaround would then allow the Malaspina day boat to take the Taku load North to the Lynn Canal 
ports This extra stop each week in YPR would make up for the Matanuska not running there and if 
needed the Matanuska could possibly make a stop N/B from Bellingham at YPR to pick up addiuonal 
traffic It does make for a loading headache in Bellingham at times for the YPR stop but this stop on the 
Bellingham route has been done before and the Matanuska is SOLAS so it is not a problem to go mto 
YPR as would have been a problem if the Malaspina was on the Bellingham run. 

Kennicott - Ifme running ofthis vessel for 2 weeksonly andthentieupinKTNfor2weeksduring 
the Summer on the cross gulf service is the plan then on one of the passes through S.E. Alaska it could 
run into YPR to bring additional loads North possibly to PSG where the FWX would then take them on 
to JNU? I thought this vessel had good loads on the past few summer cross gulf runs to justify it s 
operation all summer on a full running schedule so it seems a mystery why we are only wanting to run it 
half the time under the new operating plan but I guess we all have to make sacnfices some where to try 
and save some money within the system! Somehow tyeing up vessels in the busy Summer season just 
doesnt seem like the place to make cuts in the budget? 

LeConte - Keep this one as a day boat out of the JNU base nmning to the out ports and villages daily. 
Create a consistent and reliable schedule for if s Summer and Winter operation and then leave it s 
schedule alone for a few years. It doesn't have to contend wilh any tides or currents along it s day boat 
route so there is no reason we can't have a steady and consistent schedule for this vessel that the pubhc 
can count on and make there travel plans around. 

Malaspina - North Lynn Canal route, (day boat?). As noted above in yoicing my concerns I don't fully 
agree with this vessel being re deployed onto this route in place of the FWX but if it has to happen then 
some of my other notes of modifications to the vessels of the fleet could possibly mesh together and 
there may then be some viability in the operating plan. For maximum convemence to the pubhc it 
would be nice to base the Malaspina in Juneau-ABY to allow for morning departures hke when the 
Malaspina was used on this same route for 2 Summers approximately 5 years ago I reahze there is 
limited dock space but with proper scheduling of other vessels in and out of ABY it could be a 
possibility If the vessel was staffed with a limited size, (actual day boat crew), and was only able to 
ooerate 12 hrs t>cr day with a night cleaning and maintenance crew aboard at mght like the F WX then 

ea^day would be limled. It woSld probably have to go ABY/HNS/ABY on one day and then 
ABY/SGY/ABY the next day altemating through the week with no inter port service running between 
Haines and Skagway? If the vessel is based in HNS as I believe is the plan then runs between HNS and 
^ a^possibfand the eventually a run would be made from HNS to ABY and return. Of course if it 
is run as a day boat with limited crew then options on routing withm a 12 hour day become very limited 
so the effective use of the vessel verses the costs have to be heavily weighed in these circumstances. 
With a fully staffed vessel then it would have the potential to run the full Lynn i Canal route stoppmg a 
all me ports both North and South and making the run daily all summer, (16-18 hrs required for the full 
route @ 16 kts with port time included), as it did approximately 5 years ago before the Fairweather was 
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constmcted. So the options have to be looked at carefiilly and once it is established if it works out then 
it should be left in place for anolher consistent route even if if s only a seasonal boat route at least the 
public can make plans around it well in advancc. 

Fairweather - As noted in my above comments I'm not wild about the planned re deployment of the 
Fairweather off the Lynn Canal run and having it's new route as ABY/SIT/ABY x 5 per week plus 
ABY/PSG/ABY x 2 per week. But if this is what we have to work with then the rest of Ihe fleet 
schedules need to be adjusted to drop some of the Sitka runs to have the FWX carry those loads out to 
Sitka as a feeder vessel from the AB Y hub to justify all those runs on a route that over past Summers 
hasnt generally carried very much traffic while serviced by the FWX. Also meshing a mainliner near or 
around one of the weekly runs from ABY to PSG could produce a reasonable direct access route with 
that traffic North to ABY and eventually up the Lynn Canal the following day from the day boat 
Malaspina? Another option for the PSG route since there is enough time in the schedule would be to 
make a stop in KAKE. On one trip we could swing in to Kake South bound on the way to PSG and 
then on the next trip make the stop Northbound from PSG to Kake. So there are many options for this 
vessel. The same thing could be done eventually at Hoonah with minor dock modifications or if Ihe 
dock was set up properly in Angoon with a ramp on a floating stern berth we could provide service there 
with the Fairweather. So the speed of these vessels can connect great distances in relatively short time 
to allow many options and still keeping within a day boat operation with limited hours of operation and 
limited crew size. A very flexible flyer of which it's Ml potential is still being under utilized. 

Lituya - Stay with it's designed KTN/MET/KTN routing with multple sailings per day especially in 
the Summer months. I think the denial of the sale of the Saxman seaport facility property could actually 
turn out to be a good thing. If we would have ended up with another small separate terminal to maintain 
as well as shifting terminal staff from the main KTN terminal out to Saxman and back many times per 
day seems a bit ridiculous to only service one vessels needs. Once the tuli Waldon Pt/Annette Bay road 
project and dock are in full operation they create such a savings in vessel run time on that route that the 
difference of : 1 5-:20 minutes saved by making the stop at Saxman seaport dock as opposed to running to 
the main KTN terminal dock doesn't quite seem worth the cost that would have to be invested into more 
dock infrastructure to make it all work out. 

Tustumena - Even after 40 years this vessel still seems to fit the route for the South West system and 
Prince William Sound routes. Eventually a replacement will have to be considered and it's great that we 
do have the Kennicott which is an Ocean rated vessel like the Tusty and can also fiil in on some of the 
routes and access some of the same ports if relief is needed on some of those runs. So no changes here 
since the schedules have generally been steady and reliable unlike the weather. 

Chenega - This High Speed Craft, (HSC), vessel is working out great in Prince William Sound running 
out of the base port of Cordova each day serving the ports of Valdez and Whittier daily but in altemating 
directions each day. This service has been well received with good loads for most of the Summer. It 
operates in a day boat fashion set up like the Fairweather for it's hours of operation and crewing size. 
This vessel works out great on the seasonal PWS route and then as Winter relief on the S.E. Alaska 
routes while the Fairweather is out of service for it's annual shipyard maintenance. 

Aurora - This vessel gives added service in Prince William Sound in the Summer months based out of 
the Port of Valdez providing a daily connection to Whittier. I believe this schedule has been working 
reasonably well although I'm not sure with the Chenega running in the sound also and servicing all the 
main ports in PWS daily that this extra service is fully justified. The vessel may provide better service 
else wear within the system although at this time I'm not sure where that might be! The Aurora does 
serve as an excellent Winter vessel for the PWS area, (while the Chenega is in the shipyard or covenng 
for the Fairweather), since it is a steel vessel and can deal better with the rough weather and the ice 
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encounters that are experienced along the PWS routes. 

So these are somc of the possible potential adjustments/changes that I think should be considered if the 
new proposed AMHS Operating Plans are going to be put into action. I feel that some of the ideas may 
lessen the impact that may Occur if the presentiy proposed operating plan for 2008/2009 is put m place. 

In all reality to rcally get this operation on track I feel we need to stop chasing all the different needs of 
aU the different user groups which ends up sending the vessels on constantly changing routes with 
limited or no consistency from year to year and season to season. Having no reliable consistency is 
where I think the heart of a lot of our problems stem from. When Alaska Airlines services most towns 
in Alaska they have steady year round core schedules that don't change. During the Spring and Fail 
shoulder months as service needs increase or decrease additionaJ flights are added or are taken away as 
service needs dictate. And in the Summcr months they ramp up to full operation to by adding extra 
seasonal flights to handle the additional loads. But the base core routes that run in the Fail, Winter, 
Spring and Summer never changes those routes are always a constant The only changes occur during 
the addition of extra routes that are in addition to the base core sehedule routes. And then of course the 
same thing goes for the full ramp up of added aireraft and routes during the peak load requirements of 
the Summer. This is exactly what the AMHS needs to try and get into place on our seheduling. 
Consistent and reliable service. These schedules should be steady year in and year out with a rehable 
and steady core route system of Winter service and then seasonal ramp up/ramp down on the shoulder 
season with full phase in of the fleet during the entire Summer season, (May 1 - September 30). With 
this consistent and reliable core seheduling all users have sornething they can make plans around and we 
don't have to keep altering our schedules to chase everyones needs. Then the public and commercial 
businesses can make there plans around our consistent and reliable schedules just like they do with the 
airlines With steady and consistent schedules it will be easier to get the sailing schedules pnnted and 
out to the public in a timely marmer since there wont really be many changes from year to year other 
than seasonal changes on routes. This would also assist in making planning for shipyard dates weil m 
advance easier and raore cost effective for all involved and effected by these transition penods which at 
times can create great disruption within the system which eventually can have an effect on the public 
and the crew that staffthe vessels. Because just like with the airlines it doesn't matter which model 
Boeing 737 we are traveling on for a route between towns it still gets you from A to B. The same 
should go for our ferry schedules. We have a versatile fleet with doubles of many of our vessel types 
which will usually allow for us to always have a vessel to cover a particular run while the sister ship is 
in the shipyard or is in a layup period. So just because the name of the vessel that may cover a particular 
route may change the times and days of the week on the routing and sehedule shouldnt. 

Thank you for hearing me out and hopefully you will consider some of my thoughts and ideas for 
creating a viable and workable operating plan that will best serve the needs of the travelmg pubhc and 
businesses with consistent, reliable and efficient service along the routes and ports served by the Alaska 
Marine Highway System. 

Sincerely, 

Captain Kurt G. Gucker 
HSC - Fairweather 
1/1/2008 
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Unknown ^ 

From: Tibbles, Michael A (GOV) [/0=S0A/0U=F1RST ADMINISTRATIVE 
GROUP/CN=RECIPIENTS/CN=MATIBBLES] 

Sent: Tuesday, JanuaryOl, 2008 8:40 AM 

To: gov.sarah@yahoo.com 

Subject: FW: State of the State 

This bounced back twlce yesterday, not sure why. Please let me know if comes through. 
Mike 



From: Tibbles, Michael A (GOV) 
Sent: Mon 12/31/2007 6:01 PM 
To: gov.sarah@yahoo.com 
Subject: FW: State of the State 

I am resendlng this. The last one bounced back with an error. 
Mike 



From: Tibbtes, Michael A (GOV) 
Sent: Mon 12/31/2007 4:05 PM 
To: Sarah Paltn 
Subject: State of the State 

I have attached a copy of my first run at the State of the State, i wanted to get you something for the 
2008 speech before the end of 2007. Anyway, let me know if you think it is on the nght track. 

I thought I woukJ take a break from it today and read it over fresh tomorrow On Vvednesday I thought I 
would have a small group made up of special assistants and Larry PersHy help me fact check andtest 
«nsrtiZand direction. There are some items in the draft that have not been made publ.c yet. Two 
exampies are Habitat and Health Care reform measures so I will be careful not to send it out. 

Last year's speech was 4300 words and seemed a bit long. I tried to keep it shorter this time. This draft 
is now 3800 words, hopefuily ctose to the 35 minute target I was shooting for. 



Happy New Year! 



Mike 
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Unknown 

From: Govemor Sarah Palin (GOV sponsored) (gove*ror©alaska.p;ovI 

Sent Wednesday, January 02, 2008 8:37 AM 

To: Smith; Lynne M (GOV) 

Subject FW Milken Institute - A Year in Revlew 



From: Milken Institute [maltto:mllkenlnsOtute(9lists.milkeninsdtute.org] 
Sent: Mondey, December 31, 2007 4:52 PM 
To: Govemor Sarah Palln (GOV sponsored) 
Subject; Milken Institute - A Year In Revlew 



j*] Milken Institut» 

| 
i 
i 



A Year In Revlew 

It has been a banner year for the MHken Institute, far surpasslng the ambfttous goals 
establlshed at the end of last year and setang the bar hlgh for 2008. Throughout the 
year, it has been a pleasure to share our work wKh you and our growlng network of 
supportere and collaborators, here in California, throughout the U.S. and around the 
worid. Our research teams have provided an Impresslve output of tlmely, relevant and 
original analysls and, wlth the aWe assistance of the operatlons staff, provkled creative 
solutlons and pollcy recommendations that a re bulldlng prosperlty around the globe, 

Because of our growlng expertlse in a variety of flelds, we have organlzed our resources 
around an array of research csnters, each dedicated to belng the hub of fjnanclal and 
pollcy innovation In a speciflc area of Interest A selectlon of accomplishments from 
these centers is included below. 

Center for Regional Economlcs 

The Center for Regional Economlcs contlnues to provlde key economlc analysls In the 
areas of U.S. job growth and sustalnablllty. Research Insights Into national and regional 
trends affecUng entrepreneurs and hlgh-tech wage eamers in particular are available In 
the increaslngly popular Fftfit ^r*"™ 1 " CiMes index and COfr ftf Pflino Buslne» 
mdex . Both of these are used by economlc development pollcy makers across the 
country In evaluatton and strateglc plannlng and by Industry and buslness leaders In 
(nvestment end growth plannlng. 

Center for Global Capital Markets 

The Center for Global Capital Markets began the year on one hot topic - hedge funds - 
wlth its nsport, Funds: Rlgfa ^ri Returne m Global Markets, and ended the year 

on another: sub prime markets. A three-part serles of artlcles, whtch Indudes Hcsottfi 
Foretosures. Suhnrime Lenrtino Increases Hr"n«° wngrfihtp - wams federal regulator* 
that undolng Ananda! innovation in the mortgege markets wlll roli back access to the 
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"Today In the Unf 
and development 
pharmaceutlcal ai 
percent above Eu 
ROM DeVoI, dln 
Economka, Mor 
January 3, 2003 



"The UAE is achfe 
becomlng a havei 
entrepreneurshlp, 
real estate, the s< 
the tcnowledge ec 
Joel Kurtzman, 
emlratvt Today 
February 9, 200 



"The re Is no doub 
interest rates hav 
50-called 'carry tr 
practlce of Incurrl 
invest In securltie 
hlgher retums. Tl 
risk. However, ttn 
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Amertcan dream of homeownership for many. Rounding, out the busy year ( the center 
k^ct^l » Rnanrtal rnnovattons 1 ab on Catastroohlc Rlstt: CAT BOfttte and BflVOnd In New 
York, wlth results and Insights to be avallable ln 2008. 

C*nt«r for Emarglng Domestic Markets 

The Center for Emerglng Domertlc Markets contlnues to provlde top-llne anatysls for 
this area, Includlng the release *rf Enwalna pnrn*.grir Markets: Increaslno Caoltal bv 
^ortwinG Data which offers pollcy guldellnes for a comprehensive data consortlum to 
Standard fze and ultlmately increase the access to caplta) for the economlc development 
englnes avallable ln emerglng domestic markets. 

Israel Center 

The newiy launched Israel Center has had a truly remarkable flrrt year. In addttlon to 
the pollcy papers by Koret Milken Instltute Feltows, the center pubWshed a report on 
F jnanelal mnnvarlons for Economk: Rec overv and Develooment in Northern Isrflcj. 
Subsequently, the Koret Foundatton's Philanthropic fund has provlded a $1 milllon grant 
to the Milken Instltute to develop an Infrastructure bond that wlll aid reconstructlon ln 
the war-damaged region of northern Israel. 

Addttionalty, the Israel Center held a Financial and Policv Medlcal tanovatlons Lab in 
Israel wlth teadlng medlcal researchers and representaOves of the Israell and U.S. bio- 
tech Industry. The event was reuuested by Presldent Shlmon Peres' Office and funded 
wlth support from the Horowltz Foundation. Presldent Shfmon Peres and Milken 
Instltute Chalrman Mlke Milken opened the event and Prtme Mlnfster Ehud Olmert jolned 
at the end of the day to llsten to the recommendatlons and answer quest)ons. Several 
kteas for increasing access to capitai In this promlsing sector were proposed during the 
lab and we contlnue to work with the Prestdent's staff and our other partners In Israel 
on Implementatlon. 

Center for Health Economk» 

Gathering our research efTorts and expertlse around bealth economlcs was long 
overdue, and well worth It. ln addition to our contlnulng examlnatton of health-sclences 
clusters and our work wlth varlous states to develop economlc road maps In this 
Important industry, the center ™i«c»rf &n imhMithv Amerira: Tne Economlc Burden of 
rhmnic Disease . This groundbreaklng report provldes a ftrst-ever comprehensive look 
at the growlng Impact on the economy of seven chronic dlseases, and what we can do 
to roll-back the burgeonlng costs through preventlon and screenlng. The report was 
covered by Btoomberg, CNBC, the New York Times, and many other national and 
regional media outtets. The Milken Instltute has briefed the National Assoclatlon of 
Governors, as well as leadlng Industry and business assodatlons on the flndlngs. We 
look forward to belng a resource ln the area of chronic disease economlc impact in the 
upcoming election year as candidates contlnue to seek Information for understanding 
healthcare Issues 

California Center 

At this year's fft*** «f 5***» cnnfanmee. we announced the launeh of the California 
Center, dedicated to provlding analytlcs, evaluatlon and recommendatlons to help 
ensure the state's long term prosperity. In addition to hostlng the conference, a 
premier public pollcy gathering, the center has pubtlshed an Tnltlal, Fxamlnfitton. qn 
Reformlna thfl f»ttfomia Lotterv. at the reguest of the Office of the California Assembly 
Speaker. The Center also held a **yt™<? wnrkinn oroun wlth thi- Bnrcilian State pf 
S apta Catarina to help leeders In both reglons «change Ideas and explore potential 
areas of coltaboratlon, a project that will contlnue Into the New Year. Current actlvlties 
afso Include an analysls of the subprlme fallout In California; a look at the economlc 
Impact pf the new digital economy, induding a look at the underlylng issues Impacting 
digital entertalnment rights; and an update to the State Science and Technology Index, 



the global capital markets llmlts the 
negative impact of a possIbJe 
increase of 3apanese interest rates." 
Glenn Yago, dlrector of Capital 
Markets, XI Soto 24 Ore 
March 11, 2007 



'Once agaln they're going to be 
remlnded that they haven't made 
enough of a transltton from an 
agricultural-based economy to one 
that's based more on knowledge and 
Professional jobs." 
Ross DeVoI, dlrector of Regional 
Economlcs, Sacramanto *n 
Hay 1, 2007 



"A regulated market - complete wlth 
monltoring, emisslons caps and 
audlts - wlll foster a transparent 
carbon tradlng mechanlsm where the 
mlshaps found by the nnancial Times 
a re the exception, not the rule.' 
Gtonn Yago, dlrector of Capital 
Markets, Letter to the Editor, 
Financial Timma 
May 2, 2007 



"In the IKetlme of my generatlori, 
most of the dlseases we are deallng 
wlth, If not cured, should be turned 
into treatable chronic dlseases." 
Greg Slmon, Presldent; 
FastarCuns, 
Kansas Ctty star 
May 12, 2007 

"We eat our own fruits and 
vegetables. Why not buy California 
bonds? Why not pay ourselves 
Interest at the same tlme we buiW 
more schools, levees, hlghways and 
ports?" 

Ross DeVoI, dlrector of Regional 
Economlcs, Los Angmles Times 
June 5, 2007 



'Ttie state's northwestern corner, 
once a baekwater known for trout 
flshing and Ozark Mountalns tourlsm, 
was transformed in the 1980$ and 
19905 as Bentonvllte-based Wal-Mart 
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with partlcular emphaste on examlntng California'* potentlal to be a national leader In 
clean technology. 

SAVE 

Now In Its seeond year, the Strateglc Actlon Volunteer Effort has condnued to brlng 
together leader» In Industry, flnance, academla and pollcy to help solve some of natlon's 
most comptac Issues. The current focus Is on energy Independence. SAVE vtefted wtth 
House and Senete members to educate them on a rrBP-and-Trflrifi.Prnnrflm PWrfln fPT 
^pMnhoufig Gases and on the speclflc Ideas compiled durtng a Finansial InnftVatlons UflU 
ff r enwflv Independence . cav/p «icn hrtd a Financlal Innovattons Lab wfth Sandla 
National Laboratories to pro vide a crttical took at the viabHIty of clean technotogtes 
eurrently avallable and under development. The resutts of thls Lab wlll be avallable in 
2008. 

SAVE wlll conHnue to be at the forefront of pollcy and financlal market solutlons to fight 
the neoative Impacts dlmate change and maxlmtae the opportuntties fn new energy 
Industries. In our tradltton of bringing successful financlal technoiogles to new markets, 
we are eurrently working on the development of a regional carbon market in Chlna 

FasterCures/The Center for Aecaleratlng Medlcal ftasearen 

As a testament to Its ongolng success, FasterCures has been the reelplent of several 
generous grants from renowned Instftutlons fndudlng the Robert Wood Johnson 
Foundation, the BUI and Mellnda Gates Foundation and the Sumner Redstone Charltable 
Foundation. The grants target several programs, induding JS£M The Redstone 
Acceleratlon and Innovatton Network, and FasterCures philanthroplc advlsory servtaes. 
TRAIN's mlsslon is to further expand nonproftt research working to defeat a varlety of 
dlseases. 

I hope yoo were aWe to Join us for our lOth annual filfthfll Cgnference. Our best 
gatherlng to date, the event brought together 3,000 partlclpants from 60 notlons for 
more than 120 sesslons. We have alreedy begun llning up the 2008 program and, as 
we have declded to limit attendance thls year for the comfort of partlclpants, we 
encourage you to EfifllSlfii: as soon as posslble. 

And as elways, we are pleased that Th» Miiten institute Revlew remalns an accesslble 
and sometimes Irreverent took at toplcal Issues, off-the-beaten-path analysls and Ideas 
that you may have overlooked. Some of this year's most popular artldes were "The 
Ethanol Boondoggle: who's kldding who?" from the January edltlon and Trafflc 
CongesWon Priclng: what works and what doesnr from the October edltlon. Be sure to 
check onllne If you mfssed any Issues thts year. 

Whlle the above examples are only a sampling of thls year's accomplishments, I thlnk 
you wlll agree that every year we grow In our ablllty to provlde worid-class analytlcs 
and, more Important, the ablllty to turn Ideas into real-world solutlons. We thank you 
for your continuing interest and support in the work that we do. 

As a publidy supported, non-proflt organlzatlon, our work Is made posslble by people. 
Ilke you. We Invlte you to joln our efforts to bulld new Industries, generate jobs, 
improve capltal markets and creete opportunlties for people woridwlde by supportlng 
our organlzatlon. Please contaet Jared Carney, Dlrector of Marketing and Program 
Development at jrnmr^ mlltonlMBt " te - orQ or < 310 > 570-4676 for more Information. 

From all of us at the Mllken Instltute, we wlsh you a healthy, Inslghtful and prosperous 
New Year. 



grew Into the world's largest retaller* 
Kevin Kknvden, managlne 
economlst, Btoombmrg 
June 15, 2007 



"Israell hfgh-tech Is vulneraWe 
because multi-nationai companies 
control most of the productlon 
capadty, the IP in Israel, and a 
growlng part of Income and profres In 
the Industry. Hlgh-tech proflts are 
not retumlng to the Israell economy. 
Glenn Yago, dlrector of Capital 
Markets, Gk>bes 
July 27, 2007 



"If you reduce the cost of 
maintainlng unhealthy behaviors or 
llfestyles, what incentlve do you have 
to change?" 

Rou DaVoI, dlrector of regional 
•conotnies, Washington Poat 
November 11, 2007 



"Limltlng the terms of credit wlll limit 
Its avallablllty.' 

Jlm Barth, senior flnanca fallow, 
and Peter Passell, senior felktw, 
"In Defense of 'HybrWs,"' MH 
Strmmt Journal 
December 6, 2007 



Sincerely, 
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Mfke Klowden 
Prasidmt and CEO 
HUkan Institut* 



If you do not wt*h to recclve further updstes on research and news from the Mllken Inftttute, pltase e-mall us at 
data(MMttm8kenlnsHtute.Qr^ •nd IncHcate whteh address or addrwses you want to ba deV«t<d from our list. 

Mllken Intftute, 12S0 4th Street, Santa Monka, CA 90401 

Thls communlcatton may ba conUdered an advertisemerrt for eertatn purposes. 
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